
Operations 
(Programs,  

Staff,  
Finance) Vision 

and 
Mission

Partnerships

Alternatives

CONFirM 
iCwC
GOVerNANCe  
PArTNerS
To formalize 
partnerships and 
provide transparency 
to stakeholders  
and the public

iCwC eNVirONMeNTAl 
SCAN COMPleTed ANd 
APPrOVed by STeeriNG 
COMMiTTee

OVerView OF  
A buSiNeSS CASe
To gain working knowledge  
of a business case (Western)

Pre-GOVerNANCe 
OVerView
To understand a business 
case and governance from 
an Indigenous worldview 
and the history of 
Indigenous governance  
in Edmonton

OPeNiNG 
CereMONy
To begin the work  
in a good way

CreATe  
The 
buSiNeSS 
CASe
To make  
decisions on  
key aspects of  
the business case

FOrM iCwC GOVerNANCe 
PArTNerShiP MOdel
To create a governance model that 
supports the partnership and aligns 
with the e-scan and guiding principles

ClOSiNG 
CereMONy
To offer our work

CONVeNe 
PArTNerShiP 
CONVerSATiONS
To identify and meet with 
potential partners having 
concepts underway that 
align with our guiding 
principles

PreSeNT 
buSiNeSS 
CASe rePOrT 
TO CiTy 
COuNCil
To seek approval  
to proceed to  
concept phase

COMMuNiTy 
rePOrT bACK
To present a draft of 
the Business Case 
to Elders, Agencies, 
and Community for 
feedback

wriTe The 
buSiNeSS 
CASe rePOrT
To present the 
decisions taken in 
a comprehensive 
document

build GuidiNG 
PriNCiPleS
To help define how the 
ICWC can serve the broader 
Indigenous community. 

K N O w l e d G e  A N d  V A l u e S  S h A r i N G

OPerATe
Formal transition to group 
that will operate, use and/or 
maintain the ICWC.

build
Tendering, evaluation, and 
awarding of construction 
contract. 

deSiGN
Schematic design to detailed 
design.  

CONCePT
A functional program 
analysis, concept plan and 
business case update.

W

E ARE HERE

Strategy Phase: Evolving Pathway to the ICWC Business Case  (as of March 2020)

ICWC Phases: 

Concept design build Operate

STrATeGy
An environmental scan and 
business case.

Strategy
W
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